
Visualize Retirement
FROM VISION TO REALITY 
All too often, retirement planning success is measured purely by financial metrics: savings 
amounts (15% per year), income replacement ratios (75% of preretirement income), or 
withdrawal strategies (4% the first year). But how can preretirees know how much money 
they're going to need if they don't know what they're saving for?

PROGRAM OVERVIEW:

Visualize Retirement helps preretirees prepare for 
the nonfinancial aspects of retirement, focusing on the 
key drivers of retirement happiness and success—lifestyle, 
health care and meaning. It starts with helping them 
create their vision for retirement and then uses that as an 
input—along with details about their retirement income 
and planning preferences—to help connect their vision to 
the financial decisions needed to support that vision.

The program provides:

 � A repeatable, scalable framework for discussing the 
nonfinancial aspects of retirement using the 5 Ws— 
Who, What, When, Where, and Why—to guide preretirees 
through the process. 

 � A full suite of materials focusing on the nonfinancial side of 
retirement that help preretirees create their vision and then 
provide actionable steps to help them make their vision 
a reality.

 � A modular design that allows you to connect the program 
to the work you’re already doing. Pick and choose the 
components that are right for you, and for each preretiree 
you’re serving.

PROGRAM BENEFITS:

 � Complements your current financial-based offerings with 
a deeper understanding and connection to a preretiree's 
nonfinancial goals for retirement.

 � Eases tough client conversations, since some preretirees 
may have unrealistic expectations of how they want to live 
compared to what they’ve saved. They'll be able to determine 
how “on track” or “off track” they are—and make adjustments 
to their current savings plan.

 � Provides a more holistic understanding of the preretiree, 
enabling you to better communicate the solutions you are 
providing, and connect the solution back to the vision 
they're trying to achieve.

74% of 50-59-year-olds 
have made a serious effort to 
plan financially for retirement.1

35% of 50-59-year-olds 
have made a serious effort to  
plan emotionally for retirement.1
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TO LEARN MORE 

Talk with your T. Rowe Price representative or financial professional  
to learn more about the Visualize Retirement program.

1 Source: Retiree Insights 2018 Survey of Consumers Ages 50-59, Greenwald & Associates/The Diversified Services
2 T. Rowe Price, 2018 Plan Sponsor Views on Retiring Participants 
T. Rowe Price Investment Services, Inc.
© 2021 T. Rowe Price. All rights reserved. T. ROWE PRICE, INVEST WITH CONFIDENCE, and the bighorn sheep design are, collectively and/or apart, trademarks 
or registered trademarks of T. Rowe Price Group, Inc.
This material is provided for general and educational purposes only, and not intended to provide legal, tax or investment advice. This material does not provide 
recommendations concerning investments, investment strategies or account types; and not intended to suggest any particular investment action is appropriate for you. 
Please consider your own circumstances before making an investment decision.

Visualize Retirement helps clarify what preretirees are saving for and is designed to provide 
the resources they need to influence and motivate them to achieve better retirement outcomes.

RESOURCES:

Presentation (for financial professionals and employers) 
Outlines the need to connect with preretirees on the nonfinancial 
aspects of retirement planning. Explains why the nonfinancials 
are important, what they are, and how to incorporate them into the 
retirement planning process.

Program Guide (for financial professionals and employers) 
Provides a quick overview of the Visualize Retirement program 
including the benefits and resources available.

The core of the program is built around the 
preretiree resources:

Workshop and Workbook 
Provides preretirees with a three-step process to create their 
retirement vision, build a personalized action plan to bring clarity 
to their vision, and assess their retirement spending needs to help 
them work toward making their vision a reality.

Checklist 
Provides a list of activities to help preretirees prepare for the 
nonfinancial aspects of retirement—many of which have a direct 
financial impact. The checklist can be used to introduce the program 
to preretirees or as follow-up to the workshop and workbook exercise. 

Conversation Starters 
Ongoing series of articles based on research into actual retiree 
behaviors, enabling you to stay in front of preretirees with fresh, 
relevant insights. 

Building a Bridge From Retirement Vision  
to Retirement Income 
Provides an overview on how a retirement vision can help preretirees 
understand their retirement income needs and the types of 
solutions they could consider for their retirement portfolios.
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Visualize Retirement
FROM VISION TO REALITY 
All too often, retirement planning success is measured purely by financial metrics: savings 
amounts (15% per year), income replacement ratios (75% of preretirement income), or 
withdrawal strategies (4% the first year). But how can preretirees know how much money 
they're going to need if they don't know what they're saving for?

*Source: Retiree Insights 2018 Survey of Consumers Ages 50-59, Greenwald & Associates/The Diversified Services

PROGRAM FRAMEWORK:

Visualize Retirement helps preretirees prepare for 
the nonfinancial aspects of retirement. It starts with 
helping them create their vision for retirement and 
includes resources to help connect their vision to 
the financial decisions needed to support that vision.

The program features:

 � A repeatable, scalable framework for discussing the 
nonfinancial aspects of retirement using the 5 Ws; Who, 
What, When, Where, and Why to guide preretirees through 
the process. Via this framework, financial professionals can 
gain insight into client planning preferences and retirement 
income needs.

 � A full suite of materials that financial professionals can use 
to educate preretirees on the nonfinancial side of retirement 
and help them connect their vision to their financial needs.

 � For preretirees: A 3-step process to create their retirement 
vision, build a personalized action plan to bring clarity to 
their vision, and determine their retirement spending needs 
to help them better visualize and prepare for retirement.

PROGRAM BENEFITS:

 � A deeper connection between preretirees and their financial 
professionals as a result of the improved understanding of 
preretirees nonfinancial goals.

 � Eases tough client conversations, since some preretirees 
may have unrealistic expectations of how they want to 
live compared to what they’ve saved. You’ll be able to 
determine how “on track” or “off track” they are - and 
make adjustments to their current savings plan.

 � Provides a better understanding of preretiree preferences 
enabling you to better communicate the solutions you are 
providing, connecting it more directly to the preretiree motivation.

74% of 50-59-year-olds 
have made a serious effort to 
plan financially for retirement.*

35% of 50-59-year-olds 
have made a serious effort to 
plan emotionally for retirement.*
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VISUALIZE RETIREMENT

Make your vision a reality.

Visualize 
Retirement
Retirement planning is both a financial and 
nonfinancial process. You may have received 
information about the financial side from your 
employer or financial professional—but saving 
for retirement may be more meaningful if you 
have a better idea of what you’re saving for.

WORKBOOK

Create your vision 
for retirement.1

Build your 
personalized 
action plan.

2
Assess your 
retirement 
spending needs.

3

Visualize Retirement provides a three-step process to help you work toward making 
your vision a reality.

 � Create your vision for retirement
How do you know how much to save for retirement if you don’t know what 
you’re saving for? By creating your vision—the Who, What, Where, When and 
Why of your retirement—you gain clarity about your retirement and what may 
be involved in achieving it. Some of the things to consider include:

 � Your target retirement age. Although it’s difficult to anticipate the right time to retire 
or what unexpected situations may arise, set a goal of when you would like to retire.

 � Where you want to live. Are you staying put in retirement or considering a move? 
As you develop your vision, consider whether you want to stay in your home, 
downsize, and/or relocate.

 � What role, if any, work will play in your retirement. Work has become a 
larger part of people’s retirement lifestyle, either for financial reasons or for the 
nonfinancial benefits people receive from work, such as a sense of purpose and 
social engagement. Think through whether you envision work playing a minor or 
significant role in your retirement, or none at all.

 � Build a personalized action plan to bring clarity 
to your vision
After creating your vision, you’ll uncover ideas and questions about what you 
have planned. Identifying things you want to learn, practice, and communicate 
to others will help answer your questions and enable you to refine your vision 
as your retirement nears. Some of the things to consider include:

 � Coordinate your vision with your spouse/partner. Don’t assume you have the 
same plan in mind if you haven’t explicitly discussed it yet. You may also want 
to involve your children and other family members since your plans can have an 
impact on their future as well as yours.

 � Talk about your potential health care needs in retirement. Identify the future care 
you may need based on your current health and family health history, and talk with 
family and friends you want on your caregiving and wellness support team about 
any potential long-term care arrangements, health care directives, and powers of 
attorney—especially if you’re expecting them to play a role. These can be difficult 
conversations so planning ahead and understanding roles and responsibilities is 
important so they know what is expected of them.

VISUALIZE RETIREMENT

Retirement Planning Checklist
We often focus on planning for the financial side of retirement to ensure that our savings and 
investments will meet our retirement needs. But there is a lot more to retirement than financial. 
Your goals, circumstances, and priorities will change as you plan for and transition to retirement. 
That’s why it’s important to have a checklist and resources that keep you on track as you move 
through these changes. Doing what you can to consider the nonfinancials—many of which have 
a direct financial impact—will help as you work toward making your vision a reality.

Age-Related Milestone: 50
It’s a good idea to start this process 
around the age of 50. This can help 
alleviate anxiety that may occur at this 
psychological milestone age.

It’s also the age that you can begin 
to make catch-up contributions to 
your retirement accounts if your vision 
indicates you may need to change 
your retirement saving strategy.
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When it comes to retirement — your much-awaited destination after 
many years of hard work and saving — do you know where you are 
going? Do you have a plan?

As the old saying goes, “If you don’t know where you are going, 
you’ll end up someplace else.” Sure, you’ve probably been planning 
for retirement for many years. And all that time, you’ve probably 
been focusing on saving. But even though you’ve saved, how much 
have you really planned? 

If you haven’t started visualizing your retirement, what are you waiting 
for? Think you’ll get around to it “someday”? Well, someday is now.

VISUALIZE RETIREMENT

HAVING A PLAN – AND A VISION –  
FOR RETIREMENT

Why You Need a Vision

A vision helps to clarify  
and serve as a guide 

Getting Your  
Vision in Focus

Think about your vision 
before reaching retirement

Taking a Closer Look

Questions for the non-financial 
side of retirement

74%     
of preretirees have made a serious effort  
to prepare financially for retirement.1

35%     
of preretirees have made a serious effort  
to prepare emotionally for retirement.1
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Preretiree Priorities

Concerns focus on  
outliving retirement assets

Retirement is a Beginning

Money is still important  
but in a different context

Priorities Evolve

Financial priorities adjust based 
on experiences and perspective

Start with who you  
are today...then adjust

Many preretirees make their plans for 
retirement based on the lifestyle and 
relationships they enjoy today. But over 
time, as they grow into post-career living, 
retirees find that they want to spend their 
money—and time—differently.

Like many things in life, attitudes change with experience and some 
additional perspective. 

If you’re a few years from retirement, you may be wondering if your 
retirement savings will last. Studies have shown that concerns over 
outliving your retirement assets change to concerns about how 
your retirement assets can help improve the lives of others—either 
through beneficiary accounts or charitable giving. This shift can lead 
to a newfound source of meaning in retirement to help cope with the 
changes that come with ending a full-time career.

You may find that your new perspective results in changing priorities 
in retirement. In other words, the original house you designed 
sometimes undergoes modifications as your life evolves.

VISUALIZE RETIREMENT

FINANCIAL PRIORITIES CHANGE 
THROUGHOUT RETIREMENT
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BETTERGOOD BEST

START
with a rule of thumb

REFINE
the rule of thumb

PERSONALIZE
the rule of thumb

Aim to replace about 
75% of current 

income in retirement

Take into account 
your personal 

situation

Plan your spending 
in retirement

1 2 3

There’s more to planning for retirement than just saving  
money. It’s also about knowing how you’ll use that money  
to live the kind of retirement you envision.

So you’ll ultimately want to have a clear idea of your  
retirement lifestyle: who you want to spend time with, where  
you want to live, and how you want to enjoy your time.

But even if you have not yet worked through a complete  
retirement vision, there are some helpful ways to get the  
process started.

Afraid to Spend?

Spending after years of being in savings 
mode may be difficult. Will you be afraid to 
spend your hard-earned money because 
you are worried that you may outlive it? 
You aren’t alone. 

The majority of retirees actually spend 
down a very small portion of their assets 
in the first 20 years of retirement.1 On 
average, retirees with at least $500K 
in liquid assets before retirement spent 
less than 12% of their money during their 
first 20 years of retirement.

VISUALIZE RETIREMENT

THROWING THE SWITCH  
FROM SAVING TO SPENDING
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Benefits For Employers:

86% of plan sponsors 
agree that they 

should consider the employee's 
entire retirement journey—
including periods leading up 
to and through retirement.2

 � If employees are in a better 
position—both financially and 
nonfinancially for retirement—
they are better prepared to 
focus on their jobs and when 
ready, transition to retirement.

 � Helping employees be fully 
ready to retire can help 
mitigate organization costs 
and improve the working 
environment.
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Create Your Vision
Consider your ideal retirement.

Understand Preferences 
Around Retirement Income
Identify your retirement  
income needs.

A Broad Solution Set
Identify the income solutions  
to realize your vision.
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Retirement planning can be broken down into two phases. The first 
is the accumulation phase, or saving money while you’re still working. 
You’ve probably been in this phase for years as you allocate savings 
toward your retirement accounts. 

The second is the distribution phase—creating a plan for structuring 
and spending your retirement income in a way that meets your needs 
and leaves you fulfilled. But how can you plan for your income needs 
in retirement if you haven’t thought much about what your retirement 
will look like? 

A fully realized retirement vision can serve as the bridge connecting 
these two phases. A retirement vision can help you understand your 
retirement income needs, which then helps identify the types of 
investments you’ll want to include in your retirement portfolio. 

VISUALIZE RETIREMENT

Building a bridge  
from retirement vision  
to retirement income 
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Create Your Vision
Consider your ideal retirement.

Understand Preferences 
Around Retirement Income
Identify your retirement  
income needs.

Your Investment DNA
How your preferences affect 
your investment choices.
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Retirement planning can be broken down into two phases. The first 
is the accumulation phase, or saving money while you’re still working. 
You’ve probably been in this phase for years as you allocate savings 
toward your retirement accounts. 

The second is the distribution phase—creating a plan for structuring 
and spending your retirement income in a way that meets your needs 
and leaves you fulfilled. But how can you plan for your income needs 
in retirement if you haven’t thought much about what your retirement 
will look like? 

A fully realized retirement vision can serve as the bridge connecting 
these two phases. A retirement vision can help you understand your 
retirement income needs, which then helps identify the types of 
investments you’ll want to include in your retirement portfolio. 

VISUALIZE RETIREMENT

Building a bridge  
from retirement vision  
to retirement income 


