
Visualize Retirement
WHAT ARE YOUR PARTICIPANTS  
SAVING FOR?
All too often, retirement planning success is measured purely by financial metrics: savings 
amounts (15% per year), income replacement ratios (75% of preretirement income),  
or withdrawal strategies (4% per year).  And the most critical part of planning for retirement  
is forgotten: the plan itself.

Put another way: how can an employee know how much money they’re going to need  
in retirement if they don’t know what they’re saving for?

*Source:  Retiree Insights 2018 Survey of Consumers Ages 50-59, Greenwald & Associates/The Diversified Services Group 
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THIS PROGRAM PROVIDES:

Visualize Retirement addresses the one planning need that many preretirees don’t even know they have: preparing for 
the nonfinancial side of retirement.  

Three key areas that studies and actual retiree responses, indicate are key drivers of happiness in retirement are: 

■■ Lifestyle: How participants will spend 
their time in retirement (family, leisure, 
travel, work, etc.)

Workers’ Visions for Retirement:1

	70% want to travel

 	57% 
�want to spend time  
with  family and friends

 	50% want to pursue hobbies

 	30% say they want to work

■■ Health Care: How participants want to 
give and receive needed care 

Concern About Personal Events:

High ongoing healthcare cost*

Extremely concerned
Very concerned
Somewhat concerned

12% 13% 35%

11% 20% 37%

11% 25% 43%

15% 26% 40%

25% 29% 21%

Having a major illness or health event

The need for long-term care

Needing to care for your spouse/partner

The death of a spouse/partner

■■ Meaning: How participants will create 
a sense of purpose and fulfillment 

Following almost 1,000 people, a study 
found that people with “high purpose” were:1

	�2.4x Less Likely  
to be afflicted with Alzheimer’s

 	�Less Likely  
to develop mild cognitive impairment

 	�Less Likely  
to develop disabilities or die young

74%
of 50-59-year-olds have made a  
serious effort to plan for financial 
aspects of retirement.*

 ONLY

35%
of 50–59-year-olds have made a 
serious effort to prepare for the 
emotional aspects of retirement.*
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BENEFITS FOR SPONSORS:

Workforce Management Flexibility:
■■ Large amounts of time, money, and resources go to 

offer and maintain benefits programs that help prepare 
employees for the next phase of their lives (retirement plans, 
company matching money, physical/financial wellness 
programs, healthy incentive programs).  

■■ What happens when the employee—due to a lack of emotional 
and psychological preparedness—doesn’t end up retiring?

■■ That backlog can create recruitment and retention issues—
as younger talent may seek opportunities elsewhere if  
A) there is no “foot in the door” position open, or B) they see 
minimal opportunities to advance internally 

Food for thought: Even if widespread workforce 
management issues are not prevalent, consider the type  
of employee that may have a difficult time moving on:  
the “career-minded executive” whose identity is wrapped up 
in their achievements and stature within the organization.

Long-term Cost Mitigation: 
■■ As a workforce’s age and tenure increase, so do the costs 

related to keeping that employee

■■ An aging demographic—many of whom may not be 
emotionally prepared to retire—could impact organizational 
costs such as increased health care, payroll, or worker’s 
compensation

PLAN SPONSOR RESOURCES:

Presentation:
■■ Outlines the opportunity for sponsors 

to better connect with preretirees

■■ Highlights the benefits to plan sponsor organizations

■■ Outlines the resources available, categorized by audience

PARTICIPANT RESOURCES:

Workshop and Workbook:
■■ Helps participants visualize the Who, What, 
Where, When, and Why of retirement via  
straightforward questions (and workbook)

■■ Offers next step items that participants  
can put into action

■■ Provides a framework to develop a retirement 
philosophy (“dust jacket” summary)

Conversation Starters:
■■ Succinct articles around new data or  
an “a-ha!” based on research into actual 
retiree behaviors.

■■ Easy-to-digest content highlights implications 
and action items for preretirees

■■ Ongoing series provides preretiree 
participants with fresh, relevant insights

Retirement
Wellness
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1 Asset Decumulation or Asset Preservation? What Guides Retirement Spending?, Sudipto Banerjee, Employee Benefit Research Institute, April 2018 
2  Income Replacement in Retirement, T. Rowe Price 2018. Key assumptions include: Household saving of 8% of gross income, all pretax. Reducing spending by 5% at 

retirement. Social Security benefits are based on the SSA.gov Quick Calculator (claiming at full retirement age), which includes an assumed earnings history pattern. 
Charts are shown for illustrative purposes only. 
This material is provided for general and educational purposes only, and is not intended to provide legal, tax or investment advice. This material does not provide 
fiduciary recommendations concerning investments or investment management.
T. Rowe Price Investment Services, Inc.

START with a rule of thumb
For starters, consider planning to replace about 75% of your current 
gross income to maintain your current lifestyle in retirement. Why 
75%? Generally, living expenses go down in retirement. Taxes will 
likely be reduced as well, especially payroll taxes when you stop 
working. And you won’t be saving for retirement any longer.

75%
of preretirement income 

needed at the onset  
of retirement

GOOD

1

$50K

44%
32% 28%

20% 22%
13%

$150K
Household Income

$250K

75% Preretirement Income

Social Security Savings, Other Savings

Dual Single Dual Single Dual Single

REFINE the rule of thumb
Your retirement will be funded through 
your personal savings, in addition to Social 
Security benefits and any other income 
(pensions or part-time work).

As shown in the chart, your marital status 
and household income impact your Social 
Security benefits and ultimately show where 
your personal savings will help fund your 
retirement spending.

AS INCOME RISES, SOCIAL SECURITY REPLACES LESS INCOME2

BETTER

2

PERSONALIZE the rule of thumb
How much you plan to spend in retirement will have a direct impact on 
how much money you will need. If you plan to spend 1% more when 
you retire than you spend today, that has about a 1% impact on the 
income you’ll need to replace. The same idea applies if you think you’ll 
spend less. 

Predicting future spending habits is tough. An easy place to start is to 
figure out what you’re spending today. That may give you a good idea 
of what your retirement spending may be (at least to start).

Defining a clear vision  
for your retirement 
lifestyle will ultimately 
be the best way to 
pinpoint your spending 
needs and ensure that 
your financial plan is 
going to work.

BEST

3

NEXT STEPS

1. Create your retirement vision. Think 
about how you will spend your time, 
where you will spend it, and who you’ll 

 

2. Marry that vision with a financial plan for 
retirement with the help of an advisor. Together, 
look at what you spend today and how much 
you are currently saving. If you can save more 
now, you may be able to spend more later.

3. See how much Social Security benefits 
will contribute to your monthly income. 
The Social Security website (ssa.gov) has 
a Retirement Estimator that will offer an 
estimate based on your actual earnings.

BETTERGOOD BEST

START
with a rule of thumb

REFINE
the rule of thumb

PERSONALIZE
the rule of thumb

Aim to replace about 
75% of current 

income in retirement

Take into account 
your personal 

situation

Plan your spending 
in retirement

1 2 3

There’s more to planning for retirement than just saving  
money. It’s also about knowing how you’ll use that money  
to live the kind of retirement you envision.

So you’ll ultimately want to have a clear idea of your  
retirement lifestyle: who you want to spend time with, where  
you want to live, and how you want to enjoy your time.

But even if you have not yet worked through a complete  
retirement vision, there are some helpful ways to get the  
process started.

Afraid to Spend?

Spending after years of being in savings 
mode may be difficult. Will you be afraid to 
spend your hard-earned money because 
you are worried that you may outlive it? 
You aren’t alone. 

The majority of retirees actually spend 
down a very small portion of their assets 
in the first 20 years of retirement.1 On 
average, retirees with at least $500K 
in liquid assets before retirement spent 
less than 12% of their money during their 
first 20 years of retirement.

VISUALIZE RETIREMENT

THROWING THE SWITCH  
FROM SAVING TO SPENDING

Retirement 
Wellness

Visualize 
Retirement 

Retirement planning is both a financial 
and nonfinancial process. You may have 
received financial resources from your 
employer or financial advisor. But putting 
money aside now for a future date may  
be more meaningful to you if you have  
a good idea of what you’re saving for.  
This workbook is intended to help you 
visualize your retirement.  WORKSHEET

1  Rank this list in the order of who  
you spend the most time with today.  
(1 = most)

 ___ Household Members
 ___ Family
 ___ Close Friends
 ___ Acquaintances/Neighbors
 ___ Clubs/Groups/Church
 ___ Neighborhood/Community
 ___ Work Colleagues
 ___ Other: 

___________________________

2  Now, reorder this list based on who you 
think you will spend the most time with  
in retirement.

 ___ Household Members
 ___ Family
 ___ Close Friends
 ___ Acquaintances/Neighbors
 ___ Clubs/Groups/Church
 ___ Neighborhood/Community
 ___ Work Colleagues
 ___ Other: 

___________________________

3  Who will be on your wellness support team 
in retirement, meaning who will provide 
you with care if needed?

 £  Spouse/
Partner

 £  Siblings
 £  Children

£  Other family 
members

£  Friends
£  Other:

__________

4  Whose wellness support team do you 
anticipate you will be on, meaning,  
who will you provide care if needed?

 £  Spouse/
Partner

 £  Siblings
 £  Children

£  Other family 
members

£  Friends
£  Other:

__________

Next Step: What can you do today to ensure 
you have the social and support network you 
will need in retirement?

WHO

What does having 
a retirement vision 
mean?1

 ¡ 50% working with 
my spouse/partner 
to define what we 
want in retirement.

 ¡ 46% creating  
a picture of what  
my retirement 
lifestyle could be.

 ¡ 42% defining how I 
would like to receive 
required health  
care in retirement.

 ¡ 32% defining  
my purpose  
in retirement.

TO LEARN MORE 

Talk with your advisor to learn more about this program and how these resources  
can help your participants better Visualize Retirement.  

Visualize Retirement helps to clarify what your participants are saving for; and it helps  
to ensure that your time, effort, and benefits dollars are not spent in vain.


