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T. ROWE PRICE INSIGHTS
ON INCLUSIVE CORPORATE CULTURES

KEY INSIGHTS
■ The business case for diversity, equity, and inclusion (DEI) is stronger than ever.

Studies have repeatedly shown that businesses with greater DEI representation
typically perform stronger than peers.

■ Leadership “buy-in” remains key to generating positive DEI momentum.
Leaders should actively and visibly champion DEI initiatives and hold their peers
accountable for helping to elevate DEI as part of long-term corporate strategy.

■ Growing in your own DEI journey will have ripple effects on your personal legacy.

Business leaders are crucial 
in promoting inclusive 
corporate cultures

Now more than ever, our corporate 
and social environments 
demonstrate the merits of—and 

need for—individuality and diversity in 
thought, sexual and gender identity, and 
racial identity. Leaders should actively 
and authentically seek out beliefs, views, 
and identities that do not inherently 
align with their own. Homogeneous 
perspectives may not only lead to 
suboptimal business performance, 
but also impact employee morale and 
engagement—all of which are essential 
to a firm’s success and competitiveness. 
The business case for DEI, therefore, is 
stronger than ever.

Many companies understand that 
embedding DEI initiatives as part of their 
long-term strategies has meaningful 
performance implications. It makes sense: 
diverse communities and organizations 
are stronger, richer, and more sustainable 
than those that actively, or passively, 
exclude people who are different. 

Executives striving to leave a positive 
lasting mark on all constituents—from 
employees and clients to the communities 
in which they operate—understand the 
value these diverse experiences and 
perspectives bring to the table.

A PwC1 study found that 85% of CEOs in 
financial services believe that promoting 
diversity and inclusion helps enhance 
business performance.  Similarly, 
McKinsey & Company’s2 Diversity Wins  
report noted that companies with more 
than 30% women on their executive teams 
are significantly more likely to outperform 
those with between 10% and 30% women, 
and these companies in turn are more 
likely to outperform those with fewer or 
no women executives. The McKinsey 
study also found that companies in 
the top quartile of DEI representation 
outperformed peers in the bottom 
quartile by 36%, highlighting the potential 
profitability benefits of DEI.
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While studies showing the positive performance benefits of DEI serve as a great impetus for change, public sentiment—in 
addition to changing corporate cultures and client expectations—requires us to do the work. Decision-makers must authentically 
demonstrate their “buy in” through their actions—genuinely promoting inclusive behaviors while facilitating collegial environments 
where employees feel safe enough to share their whole selves. Leaders need to address any barriers to create access and 
opportunity. Without this first step, organizations will struggle to move the needle.

Ultimately, when it comes to identifying the factors that create progress toward inclusion, leadership is key. This requires leaders 
who not only champion DEI initiatives and demonstrate inclusive behaviors, but also hold themselves and others accountable, 
while elevating DEI as a strategic business initiative. It is crucial that leaders take a closer look at what they expect in terms of 
behavior and outcomes at all levels of an organization. This approach, alongside internal assessments of an organization’s 
employee population and culture, talent programs, company policies, and external benchmarking exercises, can help shape the 
path to success. By demonstrating support for DEI initiatives and modeling inclusive behaviors, leaders can not only create a 
legacy of acceptance, but can also drive a positive culture shift while striving to deliver strong business performance.

1 PwC: 21st CEO Survey. 2018. 
2 McKinsey & Company: Diversity wins: How inclusion matters. 2020. 



3

Important Information

This material is being furnished for general informational and/or marketing purposes only. The material does not constitute or undertake to give advice 
of any nature, including fiduciary investment advice, nor is it intended to serve as the primary basis for an investment decision. Prospective investors are 
recommended to seek independent legal, financial, and tax advice before making any investment decision. The T. Rowe Price group of companies, including 
T. Rowe Price Associates, Inc., and/or its affiliates, receive revenue from T. Rowe Price investment products and services. Past performance is not a reliable
indicator of future performance. The value of an investment and any income from it can go down as well as up. Investors may get back less than the amount invested.

The material does not constitute a distribution, an offer, an invitation, a personal or general recommendation, or a solicitation to sell or buy any securities in any 
jurisdiction or to conduct any particular investment activity. The material has not been reviewed by any regulatory authority in any jurisdiction.

Information and opinions presented have been obtained or derived from sources believed to be reliable and current; however, we cannot guarantee the sources’ 
accuracy or completeness. There is no guarantee that any forecasts made will come to pass. The views contained herein are as of the date noted on the material 
and are subject to change without notice; these views may differ from those of other T. Rowe Price group companies and/or associates. Under no circumstances 
should the material, in whole or in part, be copied or redistributed without consent from T. Rowe Price.

The material is not intended for use by persons in jurisdictions that prohibit or restrict the distribution of the material, and in certain countries the material is 
provided upon specific request. 

It is not intended for distribution to retail investors in any jurisdiction.

Canada - Issued in Canada by T. Rowe Price (Canada), Inc. T. Rowe Price (Canada), Inc.’s investment management services are only available to Accredited 
Investors as defined under National Instrument 45-106. T. Rowe Price (Canada), Inc. enters into written delegation agreements with affiliates to provide investment 
management services. 

USA—Issued in the USA by T. Rowe Price Associates, Inc., 100 East Pratt Street, Baltimore, MD, 21202, which is regulated by the U.S. Securities and Exchange 
Commission.
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T. Rowe Price focuses on delivering investment management
excellence that investors can rely on—now and over the long term.


